











Field Trips

Scouting is about outings. Scouting is not about classrooms and lectures. The program has been developed to take the Cub Scouts
on at least two field trips each semester. The difficulty will be transporting boys. To the greatest extent possible, arrange for parents to
transport the Cub Scouts to and from the event locations. Field trips should be planned to help with rank advancement and to be fun! A
sample schedule of planned events is in the appendix.

Program aides planning separate field trips, other than those such as “Circuit of Fun” and summer camp activities that are planned
by the district or council, must complete and submit to the district executive/staff leader a field trip planning form, which can be found
in the appendix.

Cub Scout Day Camp

Day camp is an organized, multiple-day, theme-
oriented program for Tiger Cubs, Cub Scouts, and Webelos
Scouts. Day camp is conducted by the council under trained
leadership at the council Scout camp during daylight or
early evening hours.

Program sessions, times, schedules, and activities
are geared specifically for Cub Scout-age boys. All day
camps shall be conducted in accordance with established
standards as given in National Standards for Local Council
Accreditation of Cub Scout/Webelos Scout Day Camps.
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Boy Scouting

Ideals of Boy Scouting

Boy Scouting, one of the core programs of the BSA, is available to boys who have earned the Arrow of Light Award and are at least
10 years old or have completed the fifth grade and are at least 10, or who are 11, but not yet 18 years old. Boys are
organized into groups of six to eight called patrols. One or more patrols make up a troop. Troops meet weekly. The program achieves the
BSA's objectives of developing character, citizenship, and personal fitness qualities among youth by focusing on a vigorous program of

outdoor activities.
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A Scout is trustworthy, loyal, helpful, friendly, courteous, kind, obedient, cheerful, thrifty, brave, clean, and reverent.

Scout 0ath or Promise

On my honor | will do my best

To do my duty to God and my country
and to obey the Scout Law;

To help other people at all times;

To keep myself physically strong,
mentally awake, and morally Straight.

Scout Law

Scout Motto

Be Prepared.

Scout Slogan
Do a Good Turn Daily.

Boy Scout Sign

Make the Boy Scout sign with the right hand. Cover the nail of your little finger with your thumb. Then
raise your right arm bent in a 90-degree angle, and hold the three middle fingers of your hand upward.
Make this sign when saying the Scout Oath or Law. This sign is also used to gain Scouts’ attention and can
be used by any leader.

When the Scout sign is made, tradition holds that all Scouts are quiet and listen to the leader.

Boy Scout Salute

The Scout salute shows respect. Use it to salute the U.S. flag. Give the Scout salute by forming
the Scout sign with your right hand, then bringing that hand upward until your forefinger touches the
brim of your hat or the arch of your right eyebrow. The palm of your hand should not show.

Boy Scout Handshake

The Scout handshake is made with the left hand as a token of
friendship and to show that you are a Scout.

52



Boy Scout Uniforms

Uniforms are another method of Scouting. They keep every Scout on a level playing field. They also provide a way to display an
individual Scout’s unit, rank, badge of office, and other accomplishments. The uniform must always be worn correctly. A proper uniform
shows pride in self and pride in representing the Boy Scouts of America. The Boy Scout uniform is olive and tan. Boy Scouts wear shoul-
der loops on their epaulets.

Boy Scout Patch Placement
Boy Scout/Varsity Scout Uniform Inspection Sheet

Official Placement of Insignia
Conduct the uniform inspection with common sense; the basic rule is neatness.

Merit Badge Sash

[} If worn, merit badges are attached to front (and back, if needed)
of sash.

[| Venture/Varsity letter is attached at bottom front corner.

OJ ']{I‘e;:lelzorary insignia may be worn on back. SHOULDER EPAULETS
AND LOOPS

5 pts.

Shoulder Epaulets

[! Green shoulder loops identify Boy Scouting
(all members of a troop).

[ Blaze (orange) loops identify Varsity Scouting.
Notes

5 pts.

Right Sleeve

[ U.S. flag emblem centered directly below shoulder seam. Only the
most recently earned Centennial Quality Unit Award may be worn
below patrol emblem or below the National Honor Patrol star.

["] Musician badge, if in band or drum corps, is worn %2 inch below
patrol emblem.
Notes

5 pts.

Left Sleeve
5 [ Council shoulder emblem, unit numeral, and veteran unit bar are
pts. !

worn as shown snug up, and touching each other. =

[} On the official shirt, the badge of office is centered on the pocket, as
shown. On the official uniform shirt, the badge of office is centered
and touching the unit numeral, or centered 4 inches below the L~ T — A
shoulder seam. ) RIGHT SLEEVE LEFT SLEEVE LEFT SLEEVE

[ On the shirt, the Trained Leader emblem is centered as shown at the (OFFICIAL UNIFORM WITH POCKET
top of the pocket flap. On the official uniform shirt the veteran unit SHIRT) (OFFICIAL SHIRT)

bar (25, 50, 55, 60, 65, 70, 75, or 80 years) is positioned above and

touching troop numeral and in turn touching council emblem.
[ Den chief cord is worn over the left shoulder, under epaulet.

Notes

Right Pocket

(| Jamboree insignia (only one) worn above BSA or interpreter strip.

3 pts. [ Order of the Arrow lodge insignia worn on pocket flap.
[| Temporary insignia worn centered on the pocket or hung from
the button.
[ The Varsity or Venture strip is worn above the BSA strip or above
the interpreter strip.
[[] Nameplate, if worn, is centered above the BSA strip, interpreter
strip, and Venture or Varsity strip. If no Order of the Arrow lodge | Francals |

emblem is worn, the name plate is centered on the pocket flap.
Notes BOY SCOUTS-AMERICA

ot Pocker s m{
3 ol
4 3
Yk, P \Ooei

[ Service stars are centered above the pocket, % inch from top point to
top point and % inch from either the pocket or embroidered knots.

[ Embroidered square knots are worn centered above the pocket
in rows of three.

(L] Not more than five medals may be worn, pinned centered immediately
above the pocket (extending over knots if both are worn).

[] The wearing sequence for knots or medals is at the wearer’s discretion
and lead color is to the wearer’s right.

(] Badges of rank are worn centered on the pocket above the Arrow
of Light Award, as shown.

[l The World Crest emblem is worn centered horizontally over the
left pocket and vertically between the left shoulder seam and the
top of the pocket.

ot «PRECRUITER

( Total Insignia Score (transfer to other side) RIGHT POCKET LEFT POCKET

30 pts.

5 pts.
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Boy Scout Advancement

One of the methods of Scouting is advancement. Advancement can take the form
of ranks or merit badges. Boys who have met the requirements for any of the Boy Scout
ranks, merit badges, or other awards are recognized at a ceremony called a court of
honor. A court of honor is a public recognition ceremony. It is important that Scouts
receive recognition for their achievements.

Ranks

Boy Scout. Initial joining requirements for all new Boy Scouts.

Tenderfoot. Basic Scouting skills to assist the new Scout in his future adventures in Scouting.
Second Class. Additional outdoor, camping, swimming, and first-aid skills.

First Class. Prepares a Scout to be a leader in his troop and community.

Star. Requires filling a leadership position in the troop. Begins focusing on merit badges.

Life. Requires filling a leadership position. Additional focus on merit badges.

Eagle Scout. The highest rank in Scouting. Only 4 percent to 5 percent of all Scouts ever earn this award. Requirements include
filling a leadership position, a total of 21 merit badges, and a community service project planned and led by the Scout.

<
"




Merit Badges

The merit badge program provides opportunities for Boy Scouts to explore more
than 100 fields of skill and knowledge (such as aviation, public speaking, swimming,
and first aid). The program plays a key role in the education of young men.

Boy Scouts may begin earning merit badges immediately upon registration in
a troop. A Scout acquires the kind of self-confidence that comes only from over-
coming obstacles to achieve a goal. Each merit badge subject is explained in a pamphlet
that contains short introductory information written by recognized authorities.

People knowledgeable about the various merit badge subjects serve as merit
badge counselors. For example, a dentist might be asked to serve as a counselor for the
Dentistry merit badge. A counselor must also be a registered adult with the BSA.

When a Scout has an interest in earning a particular merit badge, he obtains his
Scoutmaster’s approval. A merit badge counselor reviews the badge requirements with
the Scout. After the counselor has certified that a Scout has qualified for the merit
badge, it is presented at a court of honor and may be applied toward rank advancement.

Badges for Eagle Scout Rank

To qualify for the Eagle Scout Award, Boy Scouting’s highest rank, a Scout must—abesides meeting other requirements—earn 21
merit badges, including First Aid, Citizenship in the Community, Citizenship in the Nation, Citizenship in the World, Communications,
Personal Fitness, Emergency Preparedness OR Lifesaving, Environmental Science, Personal Management, Camping, Hiking OR Cycling
OR Swimming, and Family Life.

Scoutmaster Conferences

The Scoutmaster conference is conducted between the Scoutmaster and the Scout for all ranks, Boy Scout through Eagle Scout.
This is an opportunity to review the Scout’s individual progress and set goals for his future in Scouting and in life. This is an opportunity
for the Scout to reflect on what he has accomplished and to see the bigger picture of the exciting challenges that lie ahead of him.

Boards of Review

The purpose of the board of review, required for all Boy Scout ranks from Tenderfoot through Eagle Scout, is to give the Scout the
opportunity to talk about the requirements he has completed and how the experience has prepared him for his future. The board of
review is typically conducted by three to four members of the troop committee.
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Boy Scout Youth Leaders

Unlike Cub Scouting, which is led primarily by adults, Boy Scouting is designed to be boy-led and adult-guided. Your role as a
leader of a Boy Scout troop is to empower the boys to think, plan, make decisions, and have fun while learning. Think of your role as
a coach. The Scouts will make mistakes and rely on you for guidance and direction. It’s not easy allowing them to stumble—but it is
important. Additional suggestions are available in the Scoutmaster Handbook. This hands-on experience is the heart of how boys learn
and the heart of the patrol method.

The Patrol Method

The patrol is a group of Scouts who belong to a troop and who are probably similar in age, development, and interests. The patrol
method allows Scouts to interact in a small group working together as a team and sharing the responsibility of making their patrol a
success. A patrol takes pride in its identity, and the members strive to make their patrol the best it can be. Patrols will sometimes join
with other patrols to learn skills and complete advancement requirements. At other times, they will compete against those same patrols
in Scout skills and athletic competitions.

Role of the Program Aide

The role of the program aide is to divide the youth into patrols, assign patrols, and have the youth elect their own patrol leader. The
members of each patrol elect one of their own to serve as patrol leader. The troop determines the requirements for patrol leaders, such as
rank and age. To give more youths the opportunity to lead, most troops elect patrol leaders twice a year. The patrol selects its own name,
develops a patrol yell, and creates a patrol flag to show its identity to others. (As the adult leader, make sure the patrol name, yell, and flag
maintain the traditional standards of the Boy Scouts of America and could not be construed as vulgar or offensive in nature.)

Patrol size depends on a troop’s enroliment and the needs of its members, though an ideal patrol size is eight Scouts. Patrols with
fewer than eight Scouts should try to recruit new members to get their patrol size up to the ideal number.

Campouts

A boy joins a troop because he saw or heard that Scouting provides the excitement and adventure of camping in the great out-
doors. The Boy Scout program is based on many outdoor skills. By learning and using these skills, Boy Scouts prepare to become
responsible adults.

Weekend or overnight campouts are opportunities to learn and
practice these outdoor skills on a short-term basis. Basic outdoor
skills, such as pitching a tent, cooking over a fire or propane stove,
and sleeping in the outdoors, are the skills practiced on a campout.
These skills are preparation for attending weeklong summer camp.
Each troop will conduct three to four weekend or overnight campouts
throughout the school year. A sample schedule of campouts can be
found in the appendix.
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Role of the Program Aide

For every campout or Scout outing, program aides need to submit to the district executive/staff leader a completed field trip plan-
ning form, found in the appendix.

Summer Camp

Resident summer camp—seven days and six nights, usually in June—is the highlight of the troop’s year-round program. In camp,
boys live Scouting’s ideals, participate in a patrol, make strides in their personal growth, and have opportunities for advancement.
Scouts have the chance to experience and try new activities they have never done before or do not have the resources to do at home.

With a trained staff, the resident camp experience strengthens the troop by providing a goal toward which the troop can strive to
prepare throughout the year. All Scout leaders must promote and encourage attendance at Boy Scout summer camp, not only by the
Scouts, but by their parents as well.

Role of the Program Aide

Program aides should work to encourage parents to attend summer camp with their sons, even for just a few days.
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Online Resources

The latest official versions of the following forms and support materials (and many other resources) are available for download at
www.scouting.org/Media/forms.

Adult Application. Before they may participate in BSA activities as a volunteer leader, all adults must complete an adult applica-
tion (available in English and in Spanish) in full, including unit number, date of birth, and social security number; the application must be
signed by the applicant, the committee chair, and the chartered organization head and be turned in to the district executive/staff leader.
By signing the form, the applicant agrees to a required criminal background check. (This is to protect all youth in the Scouting program.)
Adult applications may be turned in to the district executive/staff leader at any time, whenever they are completed and signed as
outlined above.

Once the application is accepted by the BSA, the applicant is a registered member of the Boy Scouts of America.

Youth Application. Every boy or young adult taking part in the Scouting program must complete an application in full, includ-
ing unit number, full date of birth, and grade; the application must carry the original signatures of a parent/guardian and you (the unit
leader). Strive to collect at least $10 for registration from each Scout. Some can pay—Iet them. Others cannot afford even $3; ask
them to pay what they can. Offer to let them pay on a payment plan of a dollar a week. Keep it simple, as you will have to keep track of
their payments.

The official Youth Application is used for all age groups. Youth applications can be turned in to the district executive/staff leader
whenever completed; once the application is accepted by the Boy Scouts of America, the applicant becomes an officially registered
member of the organization.

Local Tour Permit Application. A local tour permit must be submitted to the council for trips (including field trips) of less than
500 miles or travel to a council-owned camp. The council must receive the application at least two weeks in advance of the activity.
Councils may require additional time for special activities, and unit leaders completing this application should plan accordingly.

National Tour Permit Application. A national tour permit is required for trips in excess of 500 miles one way or for any trips
outside the United States of America.

Informed Consent Agreement/Permission Slip. Before a Scout may participate in a field trip, campout, or other off-site activity,
he must have his parent or guardian complete and sign this form.

Uniform Inspection Sheets. Uniform inspection sheets provide a quick and handy guide to proper uniforming and insignia place-
ment on the uniforms.

Unit Advancement Report. An advancement report is turned in to the district executive/staff leader whenever a Cub Scout or a
Boy Scout completes the requirements to earn a rank or merit badge. Program aides should fill out advancement reports completely to
be sure the Scouts get the badges they earn. (NOTE: Avoid nicknames such as “Billy,”“Tommy,” or “Bobby.” Use the Scout’s full name as
he was registered.) Advancement badges will be provided to the program aides at the next scheduled program aide meeting.

Unit Money-Earning Permit Application. Because the local council is responsible for upholding the charter and by-laws and the
rules and regulations of the BSA, all unit fund-raisers must have written approval from the local council no less than 14 days before the
fund-raising activity begins.

Progress records for the Tiger Cub Den Leader Award, Cub Scout Den Leader Award, Webelos Den Leader Award, Cubmaster
Award, Cub Scouter Award, Boy Scout Leader’s Training Award, and Scoutmaster’s Key.
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Resources in This Manual

This section of the manual includes a variety of useful forms and support materials customized for use by the program aide and
suitable for photocopying.

Forms

Meeting and Event Attendance Report. Attendance reports are due for each meeting or event a program aide holds. Reports
are turned in to the district executive/staff leader on the first and 16th of every month. It is important that the program week be written
clearly on each attendance form. This allows for proper tracking of boys’ advancement. Meetings listed on time sheets with no atten-
dance roster provided will not be paid for.

Field Trip Planning Form. This handy form will help you gather all the information you need when planning a trip for your unit;
contact information for the boys and the leaders, projected costs and expenses, a trip itinerary, and more.

Registration Fee Assistance Request. The registration assistance request form may be turned in to the district executive/staff
leader with any youth or adult applications when a youth or adult is unable to pay the entire $10 registration fee.

Uniform Assistance Request. The uniform assistance request form may be turned in to the local council Scout shop for Scouts
who are unable to pay the full price for uniforms. Eligible Scouts typically pay a reduced price, or provide proof that they have earned
the uniform through selling popcorn or by another fund-raising means.

Individual Attendance Summary Sheet. Program aides use the attendance summary sheet to track attendance in each of their
Scouting units. The form is to be handed in at the end of each semester or program period, and allows each program aide to track indi-
vidual attendance.

Program Aide Time Sheet. The program aide time sheet is turned in to the district executive/staff leader on the first and 16th of
every month. This form records the number of hours each program aide works over a two-week period.

Good Turn for America Record Sheet. This form helps to track the community service hours performed by your units. It should
be turned in to the district executive each time service hours are completed.

Support Materials

Sample School Calendar. To aid in program planning, your staff leader may provide you with the schedule for your local schools;
most school districts also make a calendar of events available on their Web sites. In the event that your staff leader does not offer you
such a schedule, you can build your own using the sample calendar in this appendix as a template.

Sample “Circuit of Fun” and Program Schedule for Units. A program schedule outlining a year of Scouting activities is a
valuable tool, not only for organizing and planning upcoming events and meetings, but also for getting prospective Scouts excited about
joining the program. Use this example of a program schedule to put one together for your own group.

Youth Protection Reporting Procedures. Any adult involved in Scouting has a solemn responsibility to keep the boys in his or
her charge safe; this is never more important than in dealing with suspected abuse or neglect. Following these reporting procedures
ensures that both the child and the organization are protected—make sure you are familiar with them!

William D. Boyce New-Unit Organizer Award Requirements. This page sets forth the requirements that must be met to
qualify for the award, which is presented to a volunteer who organizes a new Scouting unit.
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Sample Pay Schedule. This schedule will give you an idea of what to expect in terms of time-sheet due dates and pay dates in a
typical year.

Why | Am a Leader. Of all the support materials you’ll need as a program aide, this essay may be the most useful. It takes the
feeling of commitment and community spirit common to Scouting leaders and sets it down in words for your inspiration.

Program Aide Statement of Understanding. Complete and sign this statement and turn it in to your staff leader.
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Meeting and Event Attendance Report (agﬁ)
il
Date: Program week no. tvj@)

Program aide:

Pack No.: OR Troop No.: @

\\NS(//Z,
Meeting location: &/

PRINTED first and last name of Cub Scout or

Cub Scout or Boy Scout Scout’s signature Phone number Rank

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

Name of chartered organization representative Signature of chartered organization representative

Remember to turn in your attendance report with your time sheet on the 1st and 16th of each month.
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Field Trip Planning Form

Troop/Pack No.: Chartered organization:

Date local tour permit submitted to council:

Date approved local tour permit received from council:

Trip Information
Date(s) of trip: Destination(s):

Number of days: Number of nights:

Times (example: 5 p.m. Friday—noon Sunday):

Estimated number of program aide hours:

Adult Leader Information
(Required: At least two leaders for up to 10 Scouts, plus one additional leader for every five additional Scouts attending.) Please attach
completed adult applications for any adult leaders not yet registered with the BSA.

Leader’s Name Phone Number Age Activity Standards (see next page)

o e w

Scout Information
A permission slip (informed consent agreement) must be attached for all Scouts.

Scout’s Name Emergency Contact Phone Parent/Guardian Name Permission Slip

a
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[ I [ I I

—
g
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Estimated Costs and Expenses

Expense Description Total costs
Food Estimated food cost for people $ .
Transportation Estimated costs for transportation $ .
Lodging Campsite, cabins, or other lodging fees .

Estimated number of hours for trip X number of program aides =

Wages for program aide %10 $ .
Gear Program gear rentals or purchases (canoes, firewood, etc.) $ .
Miscellaneous expenses Other expenses (please describe): $
Total Total of all expenses listed above $ .

Trip Itinerary

Please provide as much detail as possible. Attach additional sheets, if needed.

Activity Standards

o At least one adult leader on your trip must have completed Youth Protection training.

e \Where swimming or boating will be included in the trip, Safe Swim Defense and Safety Afloat procedures must be fol-
lowed. If climbing or rappelling will be included, Glimb On Safely procedures must be followed. At least one adult leader
must be trained for the unit to do these activities.

e For a Cub Scout overnight event, at least one adult leader must be trained in Basic Adult Leader Outdoor Orientation
(BALOO).

e Under “Adult Leader Information” on the first page of this form, please indicate who will fulfill these standards next to the
name of the appropriately trained adult leader.

Signatures

Program aide Date

District executive Date
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Registration Fee Assistance Request

v/ \W

Council (t( !ﬁ"‘ﬁ’! &
Boy Scouts of America t”.!\.;fj@
The council is committed to making Scouting available to all children. Therefore, the council will pay the portion of the national registra-
tion fee that youth or adults cannot afford. Likewise, the council will pay the portion of the chartered organization fee that an organiza-
tion cannot afford. The dollar amount requested is the difference between national fees and what the youth/adult/chartered organization
can afford. To help ensure there are always sufficient funds to help low-income youth enjoy the benefits of Scouting, this unit commits
to participating in the annual popcorn sale or other fund-raising effort.

District: Chartered organization:
Unit type: Unit No.: Total No. youth: Total No. adults:
Youth fees: No. youth: Amount needed: $
Adult fees: No. adults: Amount needed: $
Accident insurance:  No. youth/adults: Amount needed: $
Charter fee: Amount needed: $

Fee already paid: $

TOTAL DUE: $

Certifications

The youth, adults, and/or chartered organization applying for funds would not be able to enjoy Scouting without this help. They have paid
as much of the fee as they can afford. The Scouting unit is pledged to participate in the annual popcorn sale or other fund-raising effort.

For the Chartered Organization
(Executive officer or chartered organization representative):

Printed name:

Signature: Date:

For the District
| have reviewed the attendance records and agree that the applications are for valid members.

District executive: Date:

For the Council
| have reviewed this request to verify the funds being requested are appropriate and needed.

Field director: Date:
| have reviewed this request to verify established council policies for registration assistance have been followed.

Director of field service: Date:
Office Use Only

Gurrent Year Past Year
Popcorn participation O Yes [ No O Yes [ No
Other fund-raising activity O Yes O No O Yes O No

64



Uniform Assistance Request

Scout’s name: Grade:
Address:

City/State: Zip:
Phone: Parent’s name:

District: Pack No.: Troop No.:

Scout’s Certification

Qualifications

1a.  Active in Scouting for at least one month, from to
OR

1b.  Earned a rank. Which rank? Date earned
Payment Method

2a. [ Attached is my $20

OR

2. O 1 will pay the $20 by (date) through participating in:

0 Popcorn sale

[ other (identify)

Scout’s signature Date
Shirt size Youth S (6-8) M (10-12) L (14-16) XL (18-20) XXL (22)
(circle one):

Adult S M L XL 2XL 3XL 4XL

Parent’s and Scout Leader’s Certification

This Scout has met the requirements.

Parent’s signature: Date:

Scout leader’s signature: Date:

Take this completed application to a participating local council service center or Scout shop to pick up your uniform.
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Uniform Assistance Program (Sample)

Concept:

Wearing a uniform is one of Scouting’s methods of youth development. The Scout uniform makes
Scouting visible as a force for good, signifies the Scout's commitment to Scouting ideals, and serves
as an economic equalizer of all boys.

Background:

Recognizing the essential role of the uniform in Scouting, the council may make funds available to
support a uniform assistance program for Scouts who would not otherwise be able to purchase a
uniform.,

How the program
works:

1. The unit leader certifies that the Scout has qualified by:
A. Being active in the unit for one month; or
B. Earning one rank advancement (excluding the Bobcat rank and Boy Scout badge).

2. The Scout presents the completed application, with signatures, and his payment of a discount-
ed amount (or his pledge to pay the discounted amount) to the council service center.

3. When the Scout ends his Scouting participation, he may return his shirt, scarf, and slide to the
council service center, which may refund to him a portion (typically $5) of the price paid.

What uniform parts
may be included:

e Short-sleeve shirt (appropriate to program)
e Neckerchief (appropriate to program)

e Neckerchief slide (appropriate to program)
e Merit badge sash (Boy Scouts only)

e Council shoulder patch

e Pack or troop numbers

e World Crest emblem

e Patrol medallion or den number

e Webelos colors (if applicable)

e Shoulder loops (if applicable)
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Program Aide Time Sheet
(Print all information.)

Name:

Unit Type and Number Meeting Location Month/Year:

Period: [ 115 O 16-30

Date turned in:

Total hours this period:

Office use:

This time sheet must be turned in by the first and 16th of each month. Time sheets not received on time will be processed for the next
regularly scheduled pay date. Attendance reports must accompany this form. The council understands that some months will require
more time and some less, depending on the number of unit outings scheduled. Program aides must manage their time to ensure a
quality Scouting program is provided to all assigned units. List all times in 15-minute increments (i.e., 15 minutes = .25 hour, 30 min-
utes = .50 hour, 45 minutes = .75 hour, 60 minutes = 1.0 hour).

Pack and Troop Meetings

No. Youth
Attending

Date Pack/Troop No.

Prep. Time Meeting Time Activity Description

(month/day)  (P## or T##)

3/17 T987 25 1.5 23 Packing a backpack and explaining
equipment uses

m
Pa

© oo ~N oo o B~ w NN

—
o

12
13
14

Total Hours

69



Staff Meetings or Training
Date Staff Meeting Prep. Activity

(month/day) or Training Time Time Activity Description
EX 3119 Training 0.0 2.0 District roundtable
1.
2.
8
4,
5.
Total Hours

Field Trips, Outings, or Campouts
Date Pack/Troop No. Prep. Activity | No. Scouts

Activity Description

(month/day) | (P## or T##) Time Time Attending
EX. 3/18 P123 25 3 17 Children’s Museum
1.
2.
3.
4,
5
6.
7.
8.
9.
Total Hours

Parental Support (List by name parents who participated in meetings or activities.)

M;::L"g Unit Parent’s Name Phone Number Parent’s Name Phone Number
EX. 3/16 P 100 Beth Smith 555-555-1234 Emily Green 555-555-9876
1.
2.
3.
4,
5.
6.
7.
8.
9.

Advancement Advancement reports are attached for the following units:

Pack/Troop No. Location
P 999 Main Street Elementary School

Program Aide Signature Scoutreach Director Signature
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Good Turn for America Record Sheet

Good Turn for America is a national call to service by the Boy Scouts of
America to address the issues of hunger, homelessness, and poor health in our
nation.

In this effort, the BSA is joining with some of the nation’s most respected
service organizations, including the Salvation Army, Habitat for Humanity, and the
American Red Cross. These organizations, and thousands of others, will work to
provide opportunities for youth and volunteers to fight hunger and homelessness,
and teach the habits of healthy living.

Youth and volunteers are looking for ways to serve their communities. At the
same time, service organizations need dedicated volunteer help. By working togeth-
er, we can improve our young people, our communities, and the nation.

On the form below, record all hours spent, type of project, and number of people helping you on the project. Submit the form to the
district executive/staff leader and receive the Good Turn for America patch for your Scouts. Each Scout may earn only one patch; how-
ever, the primary intent is to instill in youth the spirit of service to others.

Pack No.: Troop No.:

Unit leader: Date of service:

Brief description of service project:

Organization for whom project was done:

No. of boys participating: No. of adults participating:

No. of unit-hours spent on the project (10 people x 2 hours = 20 hours):

n



Sample School Calendar
Day

School begins

Labor Day holiday (school closed)
Mandatory statewide testing

Fall break (school closed)

Parents’ day (school closed)
Thanksgiving vacation (school closed)
Winter break (school closed)

Dr. Martin Luther King Jr. Day holiday
Presidents’ Day holiday

Spring break

Extra day/snow makeup day
Memorial Day holiday

Last day of school

Summer school

Start Date

Wednesday, Aug. 15

Monday, Sept. 3

Monday, Sept. 17

Thursday, Oct. 18

Wednesday, Oct. 24

Thursday, Nov. 22

Friday, Dec. 21

Monday, Jan. 21

Monday, Feb. 18

Friday, March 28

Friday, May 23

Monday, May 26

Wednesday, May 28

Monday, June 30
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End Date

Monday, Sept. 3

Friday, Sept. 28

Friday, Oct. 19

Wednesday, Oct. 24

Friday, Nov. 23

Monday, Jan. 7

Monday, Jan. 21

Monday, Feb. 18

Monday, April 7

Friday, May 23

Monday, May 26

Wednesday, May 28

Thursday, July 31



Sample “Circuit of Fun” and Program Schedule for Units

Month Cub Scout Events Boy Scout Events
Sept e TBD—Family Arcade Day e Qvernight campouts (various dates and locations)
Oct. e 10/6—Cub Scout Fun Day e 10/13—Scoutreach troop junior leader training workshop
e Popcorn sales (all month) e 10/27-28—City hike and campout
o (Qvernight campouts (various dates and locations)
e Popcorn sales (all month)
Nov e Week of 11/5—Awards ceremony e 11/10—Merit badge workshop
e 11/17—=Children’s Museum e 11/17—Caving day trip
e Popcorn sales (all month) e Popcorn sales (all month)
Dec e TBD—Professional hockey game e TBD—Professional hockey game
o Week of 12/17—Awards ceremony o Week of 12/10—Court of Honor
Jan e 1/19—Monster Jam® show e 1/12—Swimming instruction
e 1/19—Monster Jam® show
Feb o TBD—Professional basketball game o TBD—Professional basketball game
e Week of 2/25—Awards ceremony
Mar e 3/1—Shrine Circus e TBD—Professional basketball game
e 3/8—Pinewood derby e 3/15—Swimming instruction
e 3/21-23—Cabin campout
o Week of 3/3—Court of Honor
Apr e 4/26—Family Day at camp o TBD—National Hot Rod Association (NHRA) race
e TBD—National Hot Rod Association (NHRA) race e 4/12—Swimming instruction
e Week of 4/28—Awards ceremony e 4/18-20—-Boating trip
May e TBD—Minor league baseball game e TBD—NMinor league baseball game
e 5/17—Scoutreach swim
¢ Week of 5/19—GCourt of Honor
June ® 6/16—20—Cub Scout day camp ® 6/8—14—Summer camp

o 6/25—28—Webelos Scout adventure camp

® 6/22—28—Summer camp

Dates are subject to change. Additional information on each program will be provided as it becomes available.
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Youth Protection Reporting Procedures

Basic Procedures for Reporting Child Abuse or Neglect

You are a staff member or a volunteer Scout leader who has reason to believe (see Item 9) that a child is a victim of abuse or
neglect. What should you do? (Items 1 and 2 apply to all situations, not just Scouting activities.)

1.

10.

1.

12.

13.

Assure that the child is now in a safe environment. Call 911 for police intervention in an emergency.

You must make an immediate oral report to the local child protection service or law enforcement agency. Most law enforce-
ment agencies now respond to 911. The local child protection service is listed in the telephone book. The call can be made
anonymously. Be prepared with as many details as possible. Be sure to ask about the kind of response to expect, and what
further action you should take, if you think there is an emergency.

You must also make an immediate oral report to the council Scout executive. He or she will confirm that you have already
made an oral report to the local child protection service or law enforcement agency. The Scout executive then also becomes
responsible for making a report.

If you are unable to reach the Scout executive, you must then contact either the assistant Scout executive or the director of
field service.

If you are unable to reach any of the above, contact one of the council field directors.

If you are at a Scouting function where professional Scouters are present, such as a camporee or summer camp, the profes-
sional Scouter will assist you in carrying out your obligations.

If you are unable to immediately contact a member of management, you must keep trying. Make your immediate report to the
local child protective service or law enforcement agency first.

You must also prepare a written report, with as many details as possible, and submit this report to the Scout executive as
soon as possible. The information in this report will be made available to the agency responding to your oral report of child
abuse or neglect. Do not conduct an investigation; just write down what you know about the situation. The Scout executive will
assist you with the preparation of this report, if needed. This information will also be used by the Scout executive to make a
proper report to the national Registration Service of the Boy Scouts of America.

“Reason to believe” means evidence, which, if presented to individuals of similar background and training, would cause those
individuals to believe that a child was abused or neglected. Under no circumstances are you to conduct an investigation, or
ask others to look into it. Confidentiality is a must as well as immediate reporting. When in doubt, report.

If the child reports to you that he has been a victim of child abuse or neglect, you must make an immediate oral report. If you
have reason to believe that a child is a victim of abuse or neglect, you must make an immediate oral report. When in doubt,
report.

If you think a child may be a victim of child abuse or neglect, but you are not sure if you have “reason to believe” that a child
is a victim of abuse or neglect, you may wish to discuss the matter with the Scout executive (or assistant Scout executive or
field director) before making a report. When in doubt, report.

A child is anyone under age 18. The perpetrator (abuser) may be a child or an adult of any age.

A person, other than a person accused of child abuse or neglect, who makes a report of a child who may be a victim of child
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abuse or neglect, is immune from any civil actions. However, immunity does not attach for any person who has acted mali-
ciously or in bad faith. A person making a report that a child may be a victim of abuse or neglect or assisting in any require-
ment of this chapter (of the law) is presumed to have acted in good faith.

Following is a list of telephone numbers you may need:

Name Work Number Cell Number Home Number

Scout executive
Assistant Scout executive
Director of field service

Field director
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William D. Boyce New-Unit Organizer Award Requirements

In a heavy London fog in 1909, American businessman William D. Boyce became lost. He was approached by a youth who took Mr.
Boyce to his destination. When offered a tip by Boyce, this unknown Scout refused to accept it, saying that he could not accept money
for a good turn. This “Good Turn” gave birth to the Scouting movement in America. William D. Boyce was one of those organizing indi-
viduals who could see thousands of American youth exhibiting similar values.

As Scouting approaches its centennial celebration, and to support efforts to have Scouting in every community in America, the Boy
Scouts of America proudly introduces the William D. Boyce New-Unit Organizer Award. This award will be presented to volunteers who
exemplify Boyce’s organizing spirit.

The award is earned by organizing one new (pack, troop, crew) unit. The award consists of a square knot against a background of
gold, green, and red, the three colors representing the three traditional programs of the Boy Scouts of America. A device for each type
of traditional unit organized can be worn with the square knot.

Description
The William D. Boyce New-Unit Organizer Award is presented to recognize volunteers who organize one or more traditional
Scouting units.

The award may be worn on the adult uniform. The award is a square knot placed over the three colors representing the three
phases of our program—Cub Scouting, Boy Scouting, and Venturing.

A volunteer can earn the knot by organizing one traditional unit, and a program device can be earned for up to three additional
units organized.

The award recognizes volunteers for organizing traditional units after March 1, 2005.

The award is administered by the Relationships Division and will be presented by the local council.

Requirements

1. With the approval of the district committee chair, the volunteer serves as the organizer and completes the successful organi-
zation of one new traditional unit (Cub Scout pack, Boy Scout troop, Varsity team, or Venturing crew).

2. The volunteer organizes the unit by following all procedures as published in the “New Unit Organization Process” (No. 34196),
particularly ensuring that new-unit leadership is trained, a program for the new unit is organized and in operation, the new-
unit committee is functioning, a unit commissioner is assigned, all paperwork for the new unit is completed and processed,
and the unit charter is presented to the chartered organization.

3. The Boy Scouts of America realizes that quite often, several individuals help to organize a new unit. However, for this award,
only one volunteer can be recognized as the organizer for a new unit.

4. To further recognize the volunteer’s effort for organizing additional new units, a program device can be earned and worn on
the new-unit organizer knot. The program device represents the type of unit organized (a Cub Scout pack, Boy Scout troop,
Varsity team, or Venturing crew.) The knot and up to three program devices may be worn in recognition for organizing up to
four new traditional units. Multiple program devices for organizing units in the same program may be earned and worn.

5. The new-unit organization award recognizes volunteers for organizing traditional units after March 1, 2005.

Recognition ltems
e New-Unit Organizer Award Certificate
e New-Unit Organizer Award Uniform Insignia Square Knot
e Program devices to recognize additional new units organized
e QOrganizer lapel pin for civilian wear
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Why I Am a Leader
| am not a Scouting leader for the easy hours, high pay, parents’ gratitude, power, or prestige.

| am a leader because | want the world for your child and mine—a world they can share and help shape; a world of love and
laughter, where they can show compassion.

| want them to look at the stars, a sunrise, a sunset, the world of a man—and feel its beauty inside of them.

| want to help them learn to finish anything they start and do it well, and to guide them to know their worth with a deeper
understanding of themselves.

| want to help shape adults who have strength of character and are sensitive to the needs of others.
| want them to be the best they can be.

I'm giving of myself and my time. | reap rewards far beyond what | can give. | receive for my children, your children, and
future children—a better world.

How much is a Scout leader paid, | hear you ask? My wage consists of smiles and laughter, observing a child’s growing self-
confidence and the look of personal triumph on the face of a child who has achieved more than he thought he could.

Anyone who can teach me or show me a better way to do this job, anyone who gives of their time to help me become a bet-
ter leader, and anyone who by action or deed makes the Scouting program come alive will forever have my undying gratitude.

| am a Scouting leader because | care.

—Author unknown
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Program Aide Statement of Understanding
| have read and understand all policies, procedures, and expectations contained in the Program Aide Manual.

| agree to comply with all policies, procedures, and expectations contained herein.

Signature

Printed Name

Date
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Notes
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Notes
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.. The mission of the Boy Scouts of America is
to prepare young people to make ethical
and moral choices over their lifetimes
by instilling in them the values
of the Scout oath and law.
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